Management/

Race Management

Go Fast / Hands

WEDNESDAY Youth Development| Participation/ Growth Operations/ Regattas/Racing Safety . On/
/Ditty Bag
Governance Outdoors
8:000 - 9:00 AM
9:00 - 10:00 AM

10:00 - 11:00 AM

11:00 - 12:00 PM

12:00 - 1:00 PM

1:00 - 2:00 PM

2:00-3:00 PM

3:00 - 4:00 PM

4:00-5:00 PM

5:00 - 6:00 PM

6:00 - 7:00 PM

Registration

7:00 - 8:00 PM

SAIL TO RIO - OPENING COCKTAIL RECEPTION

(Poolside)
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Management/

Go Fast / Hands On/

THURSDAY 2/4 Youth Development Participation/ Growth e @R ELE Regattas/Racing Safety Race Management Outdoors
Sailing Fitness
6:30- 7:30 AM Meet on the beach for sailing fitness with Annapolis Sailing Fitness
Harry Legum
FREE COFFEE at US Sailing's Buzz Bar in the Exhibitor Pavilion
7:30 - 8:30 AM A A
Coffee with Dennis Conner (yes, really!)
Welcome
Sustainable Seas: The Vision and the Reality
8:30-9:30 AM q
Dr. Sylvia Earle
(International Ballroom)
9:30 - 9:45 AM How to Survive the Forum
US Sailing Today & Tomorrow: Connect ® Discover ® Grow
9:45 - 10:15 AM (International Ballroom)

10:15 - 10:45 AM

10:45 - 11:45 AM

move to breakouts

Mini-Keynote
National Reference Ratings: US Sailing’s Contribution to Level the PHRF Rating Field
Stan Honey, Dan Nowlan, Nathan Titcomb, Bruce Bingman, Kame Richards, Alan Andrews
(Mediterranean Ballroom)

Mini-Keynote

Gary Jobson
(International Ballroom)

Developing and Gaining Approval of a Strategic Plan

Networking Lunch

11:45 - 1:00 PM . : o . ' o 5]
Pick up your lunch in the exhibitor pavilion and move to the area corresponding to the dot on your name tag 8. €
5 58
F=] i iling i Creating Sailin Let's Get It On: Life Jacket 2 2
= How H_lgh School Sallln.g is il g ! 8. . o How To Keep Your Event or ” Teaching the Racing Rules to =
5 Adapting to the Changing Opportunities: Diversifying | Uncharted Waters: Digital | season Series Relevant the | TiPs, Updates & Sea Tow Sailors and Managing Open o
k] . oo ; - S &
& Times and Continuing Growth through Outreach 2.0 Storytelling and Er}gagement 107th Time You've Done It Foundation's Loaner Protest Hearings: How-to Sail Trim e g
1:00-2:00 PM -3 Tim Hogan Jason Thompson Through Sailing Matthew Gallagher: Moderator Program Pointers Bruce Cooper £
Mike Segerblom Dawn Riley Will Ricketson Jay Kehoe, Dex Decker Ed Huntsman e ey g ~
Bobby Collins, Katie Tinder Lou Sandoval David Westerfield Michael Wesolowski =3
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO PAVILION
2:00-2:30 PM move to breakouts
Building Community 5 Sponsor Activation: How to Leadership on the Water:
X Insurance Doesn't Matter, - . .
Partnerships US Sailing: First Sail Until it Does Make Sure the Sponsor Gets |How to Create a Safety Ethos Building Your Race One-Design Tuning:
Jessica Servis: Moderator N B . . What They Want out of the at Your Organization or Committee A-Team Asymmetric vs Symetric
N Jack Gierhart, Amy Larkin Steve Prime . 3
2:30-3:30 PM Spike Lobdell e . Events Event Lynn Lynch Spin Trim
. . ) Stu Gilfillen, Lauren Cotta Rick Bagnall . )
Wayne Burdick Dan Coone Randy Draftz Chuck Hawley Anderson Reggio Mike Ingham
Steve Snyder A/ Jerry Richards Jerelyn Biehl
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO PAVILION
3:30- 4:00 PM move to breakouts
Woman'’s Sailing: How Coast Guard: Racin
. . Successful Women Got  |Conservation Without Consternation: A| : 8 How Safe is your Mark Set
Inspiring More Kids: The Nuts N . Workshop to Lower Your Inshore/Offshore Events, . .
. Where They are in the Sailing - A . . . Boat? Beyond Triangles: Building N .
and Bolts of Adding Club/Organization’s Footprint. Come | Being Proactive Before its X . Sail Care and DIY Repair
Alternative Programmin, Industry CDECEENT T AT DO Required (CaER TS LT e Kame Richards
4:00-5:00 PM 3 & e Emlie Veinot Rachael Miller: moderator a Juan Watson Mitch Brindley
Nevin Sayre Sally Helme Mark Naud, Sherry Lippiatt, Mark Reynolds, LT Robert Cole George Anderson
Brock Callen o
1
Sally Barkow MST1 Randy Pahilanga
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO PAVILION
6:00 - 6:30 PM Awards Dinner Cocktail Hour - Foyer (cash bar)
Awards Dinner presented by Rolex
6:30-9:30 PM *Separate Registration Required*

(International Ballroom)




FRIDAY 2/5

Youth Development

Participation/ Growth

Management/
Operations/
Governance

Regattas/Racing

Safety

Race Management

Go Fast / Hands On/
Outdoors

6:30-7:30 AM

Sailing Fitness

Meet on the beach for sailing fitness with Annapolis Sailing Fitness

Harry Legum

7:30 - 8:30 AM

8:30 - 10:00 AM

10:00 - 10:30 AM

FREE COFFEE at US Sailing's Buzz Bar in the Exhibitor Pavilion

Coffee with Dave Perry

(Bring your rules questions/issues and get Dave’s

; /
jon:

Good Morning & Moorings Raffle (must be present to win)

How to Thrive in the Expression Economy
Ron Tite - Branding and Creativity Expert

CEO of The Tite Group

(INTERNATIONAL BALLROOM)

move to breakouts

Coaching: Creating and
Supporting a Race Team
Bob Adam: Moderator

What Everyone Needs:
Membership Growth

Moving your Sailing Center
from Volunteer to Paid Staff
Rich Jepsen: Moderator

Growing your Business in a

Safety Hazards Lurking
Around Sailing Programs

Technology for Race
Organizers, Officials and

Powerboat Maintenance
Secrets to Success

Digital S| i Paul K d
10:30-11:45 AM Spencer Wiberly, Amy W Larkin Cindy Nickerson _Igl_a pace Kellie Crete Sallors. aul Kennedy
. . . . . . . Vickie Waller 5 Ron Hopkins Sean Ostmann
Kevin Broome, Nick Kaschak, Martine Zurinskas Travis Lund Whitney Peterson d . "
Ter Yl Jeff Johnson Anderson Reggio Mike Askew
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO PAVILION
Lunch c
11:45 - 1:00 PM 5 Exhibitor Pavilion I3 e
B The Legendary Dick Allsopp’s World’s Slowest Powerboat Race - (Beach) 2 =
B DEMO TIME 22
1:00- 2:00 PM E Sponsors and boats will be available until 4pm E é
(Beach) 5 s
£ Q
2:00-2:30 PM move to breakouts s
3
Navigating Reach Indianapolis 500, Chicago Yacht
Programming at Your Adaptive Sailing Anatomy of a Club Build Your Racing Fleet in | -655°" L'e'arned 'from Recent | ciub and the Yale University
Sailing Center Partnerships Renovation Fun and Interesting Ways Sailing Incidents Bulldogs - What do they all have
; 8 Matt Wierzbach Quinn Schwenker Becky N Chuck Hawley, Stan Honey, in common? Going Green! Sponsor Demos
2:30-3:30 PM Jessica SEI’VI’SI Moderator att \ierzbac P EE7 W sally Lindsay Honey, R. Mark Davis, Tom Burnham,
John O’Flaherty Maureen McKinnon David Lehman Matt Schon Bruce Brown Damian Foxhall, Hilary Kotoun, John
Stuart Proctor, Jen Guimaraes Marler
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO BEACH
3:30-4:00 PM move to breakouts
Sailing Organizations: Regatta Safety Best
Hormones, Halyards & ilitati i .
N - Facllltatmg.the EYO|LItI0n Excellence in Service & Large Event at Small Venue: Practices: What to Do, What
Horsepower: Best Practices for from Junior Sailor to Biddi Loglsti
Gender Seperation and g—— Member Experience sidcing, Logistics, The Sail for Justice Story | Not to Do and What If the . -
4:00 - 5:00 PM Integration in your Programming tetime Saffor Jeff Morgan - Moderator R B e 5 Mike Long Unexpected Happens (eI EuGs
: . i John Fretwell Terry Anglin Jan Jernigan
Blair Overman (74 Jeff Johnson
. . i i Dex Decker
Mary Laurence McMillan Dawn Riley ey AL
Bret Coad Dan Cooney, Lynn Lynch
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO BEACH
Happy Hour sponsored by Old Pulteney & Maritime Heroes Award Presentation
5:00 - 6:00 PM . .
(Exhibitor Pavilion)
Pub Crawl
San Diego Gaslamp Quarter
7:00 - 11:00 PM g pQ

*Separate Registration Required*
(transportation provided)




Management/

10:00 - 10:30 AM

10:30 - 11:45 AM

11:45 - 1:00 PM

1:00 - 2:00 PM

Registration

2:00-2:30 PM

2:30-3:30PM

Circle the World: Lessons in Team Building and Collaboration
Charlie Enright & Mark Towill

(International Ballroom)

SATURDAY 2/6 Youth Development | Participation/ Growth Operations/ Regattas/Racing Safety Tecl'm'ology/ O3 GERL5EL)
Participation Outdoors
Governance

Sailing Fitness

6:30 - 7:30 AM Meet on the beach for sailing fitness with Annapolis Sailing Fitness
Harry Legum
FREE COFFEE at US Sailing's Buzz Bar in the Exhibitor Pavilion
7:30 - 8:30 AM Coffee with US Sailing's Board of Directors
(Exhibitor Hall)
Good Morning & Radio Controlled Boat Raffle provided by Intensity Sails (must be present to win)

8:30 - 10:00 AM

move to breakouts

Sports Psychology: Setting
Expectations on Youth

Promoting Diversity in
Sailing through Grassroots
Urban Program

How to Utilize US Sailing
Programming

Pitch Perfect: Attracting the
Media
Kimball Livingston

The Business of Safe
Powerboat Handling

SAP:
Sail InSight

Tactics & Strategy: Smart
Strategies That Win Regattas

Devel
ev.e opm:lnt Development US Sailing Program Directors| Molly Winans, Bernie Wilson Jon Meyers Nathan Titcomb Mike Ingham
Jessica Mohler John Petrillo Craig Leweck, Dave Reed
Carlos Duran
SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO PAVILION
Lunch

Exhibitor Pavilion

Confessions of a Junior
Sailing Committee Chair:
Survival Guide to Being a

Volunteer Head of a Junior
Sailing Program
Whitney Peterson

Joel Labuzetta, Matt Hill,
Tom Holthus

DIY Public Relations
Stuart Streuli

Servant Leadership: The Art
& Science of Listening to &
Supporting your Employees
Larry Ledgerwood
Rich Jepsen

Integrating Match Racing
and Team Racing at your
Organization
Jenn Lancaster, Liz Baylis,
Steven Wolff

Improving Offshore Safety
with the Right Gear
Chuck Hawley

Click Here for Sailors:
Reducing Barriers to
Participation Through
Online Education
Kerry Moher
Brad Schoch

The Effect of Currents On a
Race Course
Kame Richards

SAN MARINO

MONTE CARLO

MARBELLA/LAS PALMAS

ST. TROPEZ

MARSEILLES/PORTOFINO

SORRENTO

PAVILION

move to breakouts

Exhibitor Pavilion Open

30pm

7:30 am - 2

No Losers: Promoting Non-
Competitive Sailing for Kids
Nevin Sayre - Moderator

Developing an Adult
Training Program at the
Yacht/Sailing Club Level

HR: Building, Aligning and
Motivating your

Scoring Methods for
Handicap Racing

Thunderstorms: A Primer
for Coastal and Inland

Adapting Boats to Bodies:
US Sailing's Adaptive
Instructor Workshop and

Gel-in with Nathan:
Fiberglass & Gelcoat Repair

Kate Wilson Amy W Larkin All-Star Staff Jim Teeters Sailors Related Strategies Nathan Titcomb
Emily Taylor Martine Zurinskas Jim Schuman Mark A. Thornton Sarah Everhart-Skeels
eiite R Chuck Nevel Jen French

SAN MARINO MONTE CARLO MARBELLA/LAS PALMAS ST. TROPEZ MARSEILLES/PORTOFINO SORRENTO PAVILION

3:30-5:30PM

Wrap-Up Cocktail Party
Sunsail Raffle
(must be present to win)
South Poolside




