


Come ‘fly’ with me: 
 

Developing a Kiteboard 
Training Program  

Dan Jaspers – IKA Training Manager 



The International Kiteboarding 
Association (IKA) mission 

TO GROW, EVOLVE AND 
PROMOTE THE SPORT OF 

KITEBOARDING ACROSS THE 
GLOBE AND ACROSS ALL 

DISCIPLINES 



The International Kiteboarding 
Association (IKA) 

The IKA is an equipment class association  

of World Sailing, responsible for  

managing specific Kiteboarding  

disciplines internationally.   

 

Responsibilities include: 

 

• Promoting and developing Kiteboarding 

• Holding world championships + creating rankings 

• Developing class + championship rules 

 



The International Kiteboarding 
Association (IKA)…..continued 

• Developing equipment registration regulations 

• Advocating on behalf  of  riders and the wider 
kiteboarding industry 

• Training of  judges, umpires and administrators 

• Representing the interest of  members and 
their riders to World Sailing 

• To promote grass roots kiteboarding events 
and development programs 

 

 

 

 

 



The International Kiteboarding 
Association (IKA)…..continued 

Principle members of  the IKA are the 60+ 
National Class Associations (NCAs), such as the 
American Kiteboarding Association (AKA), here 
in the USA – www.americankiteboarding.org  

 

 

 

 

http://www.americankiteboarding.org/




Formal vs in-formal?  

Discussion exercise #1: 

(5 minutes): 

 

In your groups, use the activity sheet 
provided on your table to write down the 
total percentage (%) of  Kiteboarders 
that you think have learned to kite 
through participation in ‘formal’ or ‘in-
formal’ training activities.  

 

 

 

 



Formal vs in-formal?  

Discussion exercise #1: Feedback 
 

 

 

 



Personal skill development 

Discussion exercise #2: 
(5 minutes): 
 
In your groups, please use the activity 
sheet provided on the table to write down 
how long (hours / days) you think it would 
take a complete novice to be able to learn 
how to kiteboard to a point where they can 
confidently and independently kite across 
the wind both ways (not upwind), returning 
back to their point of  origin in optimum 
conditions and with no ‘direct’ supervision.  
 

 

 

 



Personal skill development 

Discussion exercise #2: Feedback 

 
 

 

 

 

Up to 2 days (58.3%) 3-5 days (41.7%) 

3-4 days (25.1%) 4-5 days (16.6%) 





Who does what? 
Commercial Training 

Programs 

(International) 

National Kiteboard 

Programs (Not national 

sailing federation) 

National Kiteboard 

Programs (National 

Sailing Federation) 

 
 
 



The International Kiteboard 
Training Program (IKTP) 

• First draft created in 2012 as a direct result of  
the initial decision regarding the inclusion of  
Kiteboarding in the 2016 Olympic Games 

• Program represents generic ‘best practice’ 
guidelines for developing kiteboard training 
programs at national level 

• Created in consultation with national programs 
in the UK, Netherlands, Italy and Australia  

 

 

 

 

 

 

 

 



The International Kiteboard 
Training Program (IKTP) 

….continued 

• Includes a 3 level model syllabus for training of  
both instructors / coaches and participants 
(riders) as well as guidance on conducting 
‘equivalency’ assessments for instructors already 
certified and trained via another system 

• Provides guidelines on training program 
management structures and standardized 
operating systems for use in practical delivery 

• Delivery of  Instructor / Coach training is aligned 
with competencies laid out in the International 
Sport Coaching Framework (ISCF) 

 

 

 

 

 

 

 



Training resources 

Online and printed resources 
for use by Instructors / 
Coaches and students 

 

 

 

 





Transferability 

• Early stages of  kite handling (power / de-power) 
can be taught at young age, with small size, short-
line trainer kites or even LEI (Inflatable) kites 

• Training can be carried out anywhere that there is 
sufficient open ground i.e. on a school sports 
fields or an open area near a sail training program 
base / sailing club 

• Progression from these skills to use of  a board in a 
water-based setting can be fast if  delivered in a 
structured way 

• Training can be part of  a wider STEM education 
based program, including practical elements such 
as designing and manufacturing kites 

 

 

 

 

 

 

 



Transferability….continued 



Our work 



Our work…..continued 



Our work…..continued 



Our work…..continued 



The outcomes….. 



The outcomes….. 



The outcomes….. 



Making dreams come true 



Next steps 
Creation of  
dedicated IKA 
training-specific 
website content, 
where key 
information and 
resources will be 
made available 
to IKA members. 

 

 

 



Next steps….continued 
Development of  a 
‘back end’ CRM 
tool (linked to a 
web-based portal) 
for use by the IKA 
and its  members in 
administrating an 
international 
register of  Kite 
Schools, Kite 
instructors / 
coaches and ‘learn 
to kite’ training 
course participants 

 

 

 



Next steps….continued 

Working with National Class 
Association members to 
develop ‘performance’ 
coaching programs for youth 
kiteboarders aiming at YOG 

 

Creation of  a set of  
guidelines for the delivery of  
Kiteboarding related 
activities to disabled riders 

 



Next steps… 

Development of  a 
Kiteboarding-specific 
manufacturing standard for 
the rating of  so-called ‘safety’ 
helmets 

 
Continue working 
with kiteboard 
training program 
providers in order 
to create more of  a 
‘culture’ of  safety 
amongst 
Kiteboaders 

 



Questions, 

comments  
and discussion  



Your Opinion Matters 
 

Please open the Sailing Leadership Forum app 
and complete the session survey found in the 

menu bar for a chance to win a free drink ticket! 

 
Thank you for attending this session 


