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Why is Competition Format 
Important? 



Cross-Ice Hockey 

• More time playing and handling the puck  
• The game moves faster in the smaller ice 
• Players learn to make quick decisions 
• Focus on fun = no off-sides rules 
• Refs keep the game moving 
• 3 games at once = fewer kids sitting out 
Source: https://www.shopusahockey.com/power-play-news/What-is-Cross-Ice-Hockey-and-Why-do-we-Need-It 



Red, Orange, and Green Ball Tennis 

• Slower balls 
• Smaller courts 
• Shorter racquets 
• Players using age-based balls 

make less errors and have 
longer rallies 

• Balls bounces lower and 
slower, allowing players to 
implement tactics 

• Players develop technique 
faster 

 
Source: http://www.tennisplayandstay.com/tennis-xpress/existing-research/green-
vs-yellow-ball.aspx 

 



Spartan Kids Race 
• Who: Ages 4-13  
• What: Three different distances:     

½ mile, 1 mile, and 2 mile 
• Where: There is now a Spartan Kids 

Race at every U.S. event 
• Why: Get active, be healthy, and 

have fun 
• How: Sign up and show up 
• What you get: 

•2 Adult Spectator Passes 
•Specific 2 Mile Medal 
•Specific 1 Mile and ½ Mile Medal 
•Finisher T-shirt 
 
Source: https://www.spartan.com/en/race/kids-race/kids-race-overview 



Dinghy Transpac 
Hawaii Kai Boat Club 







The Kids 







The Boats 



Hawaii Kai Boat Club   Ph (808) 395-2996  Fx (808) 394-0958 - www.hawaiikaiboatclub.com

RC, pin & 

Start line

Mark 1

Mark 2

Baron’s

Cup Week

Paradise Bridge Beach 
- Staging area

The Start 



The Start 



The Safety 



The Safety Patrol 

Buoy keeps you outside impact zone 



DINGHY TRANSPAC 2018
THE 4th RACE FROM HAWAII KAI BOAT CLUB TO HAWAII YACHT CLUB * HONOLULU, HAWAII

For more information visit: 

www.hawaiikaiboatclub.com
or 

www.hawaiiyachtclub.org 
Entry Chair: Todd Carle - HawaiiKai Boat 

Club.com
Poster design by Todd Carle * Photos by 

Helena Von Sydow and Todd Carle
DINGHY TRANSPAC 2018

Subject to weather conditions: Max. 

20 knots gusts, Min: 8 knots, small 

surf conditions.

Only a fool would miss this fun event!

April 1, 2018
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Really???? 

 



Rankings 

Kids already get plenty of measurement in school. 



 Racing is often brought upon sailors   
too early in their development 

Race! Race! Race! 



Retention of sailors by Age 



Is this the best measurement? 



• Why are so many of our junior sailors dropping out 
prior to completing Opti or entering 420?  

• Why is there a growing divide between sailing being 
fun and racing?  
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THIS IS A NATIONAL  PROBLEM – for example….. 



Common recurring thread in 
ScuttleButt and all sailing forums: 

“Provide (kids) that first experience that is ‘just 
messing about in boats’.  If you make racing the 
only sailing activity available, then 75% of the kids 
will burn out.  Get kids sailing for the fun of it.  
Once they are ‘hooked’, racing becomes an easy 
next step.” 

- Rich Jepson, US Sailing BOD, letter to editor Jan 
15, 2018 

 



“Someone should become a sailor before we expect 
them to be a racer”  

             - Don Finkle, CEO of RCR Yachts in ScuttleButt 
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Conventional Race Track Un-Regatta/Adventure 
          Sailing Track 

More Sailors! 
More 

Passion! 

Modern Junior Sailing Program Era 
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Mountain sports were smaller niche in 
1970s 





Why “Un-Regattas”? 

To provide an alternative for those not 
attracted to or tired of conventional 
racing. 
   
More emphasis on fun, improvement, 
camaraderie, and sportsmanship than 
race results.  
  
Improve boat handling skills and 
confidence in non-threatening 
environment.    
 
Fun for all sailors, regardless of level. 
 
 
 



Components of an “Un-Regatta” 
 

- Unconventional Courses 

- Variety!!!! 

- Lots of scores and lots of throw outs 

- Lower emphasis on results 

- Unconventional Rules 

- Inclusive 

 



Unconventional  
“Un-Regatta” Courses 



Giant Slalom Skiing 



Incorporate fun skills 
360s, capsizes, wheelies,stand-up, etc. 





Confidence in the water 
Kids can easily self rescue and get back to sailing 

          Tipping over doesn’t mean game over. 

Capsizing is part of the fun!!! 

 



More than just Dinghy Starts 
• Reaching 

• Downwind 

• Capsize start 

• Le Mans 



Le Mans Start 





“Un-Regatta” Fundmental Rules: 
 
 
 

1  Rule Number One: 
All sailors are required to participate in the spirit of fun and good 
sportsmanship at all times.  Violators of Rule Number One may 
be publicly embarrassed. 
  
 



2  Other Rules: 
2.1   Races will be governed by O’pen BIC Un-Regatta Rules and generally accepted sailing rules 
with the following priority: these Sailing Instructions and subsequent Changes to Sailing 
Instructions, the O'Pen BIC Class Rules as modified by these Sailing Instructions, and the Notice 
of Race.  In the event of a conflict between these Sailing Instructions, the Notice of Race, and/or 
O’pen BIC Class Rules, these Sailing Instructions and subsequent amendments will take priority.  
In true “Un-Regatta” spirit, this event is not run under standard Racing Rules of Sailing 2017-
2020.   
2.2  These special rules apply: 
2.2(a) Expect unconventional courses and starting procedures.  On different legs of the course 
there may be required moves signaled by loudhailer from the Referees.  Depending on the 
conditions, these may include stand-up sailing, required capsizes (mast tip must hit the water), 
360 degree turns, or other freestyle moves, or sailing thru/around obstacles.  You must follow 
the referees’ instructions. 
2.2(b)When capsizes or freestyle moves are required, you must make sure you are clear of all 
other sailors, and don’t interfere with or immediately obstruct other sailors.  Capsizing or 
freestyling into another boat is NOT ok. 
2.2(c) Competitors shall remain on or near their vessels at all times. In other words, no 
“boarding” other boats unless required. 
2.2(d) There may be a Freestyle Expression Session that will be scored separately.  Sailors will 
compete in three-minute heats that will be subjectively judged by the Panel of Undistinguished 
Judges.  Be creative and have fun with it. Individual or tandem teams are scored equally.  Come 
up with your creative team names. 
2.2(e) The RC or Referees may change these sailing instructions verbally, on the water, by hail. 
 
3.1  When all else fails, refer back to Rule Number 1. 

 
 
  

 



3.4   Minor contact of the marks of the course is permitted.  Contact that causes any 
damage, or the location of the mark to change or drag, is not permitted. 
3.5   Hitting the Race Committee boat, start boat, finish boat, or any boat is always 
prohibited. 

Marks…..... 



6 PROTESTS AND JURY 
 
6.1   It is the responsibility of every competitor to sail in a manner that is fair and with 
due respect of their fellow competitor.  Absolutely no intentional contact is permitted.  
The results will be decided on the water.  Referees will be on the water to insure the 
results are a valid reflection of sailing ability. 
6.2    Regardless of whether a penalty is called by the referees or not, competitors are 
expected to exonerate themselves of any rule infraction by completing one 360 degree 
turn for each infraction. One tack and one jibe in any order is required to complete a 360 
degree turn.  Competitors are encouraged to enforce the rules amongst themselves in a 
sportsman like manner by politely hailing “protest”. 
6.3    Penalties may be given on the water by hail from the referees for violating any rules. 
These may take the form of requiring one or more 360 degree penalty turns.  All 
determinations and decisions of the referees are final. 
6.4    Hitting a mark is not grounds for protest (see SI #3.4) 
6.5    There will be no formal protest hearings except in extreme circumstances 
 determined by the referees. 
 
  



Freestyle “Expression Session” 



Freestyle guidelines 
• Tandem or individual 

• Team names 

• Timing 

• “Judging Area” 

• Judge criteria? 

• Color commentary 

 



Tandems 



Why not costumes? 





STEM “Un-Regattas” 









Can you Limbo? 
Be Creative 
 







What’s available at your program?? 

• Equipment?? 

• What’s available at your venue? 







Your Opinion Matters 
 

Please open the Sailing Leadership Forum app 
and complete the session survey found in the 

menu bar for a chance to win a free drink ticket! 

 
Thank you for attending this session 


