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A Bit About Me 

 

 Grew up outside of LA 

 Graduated from UC San Diego 

 Lived in Boston after college 

 Lived in Australia and New Zealand 

 Up until age 25, no sailing and no web 
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A bit about me 

 

 Worked for mom's web design business 

 Returned to San Diego and landed the 

Regatta Administrator job at San Diego 

Yacht Club 

 Grew the position to Club Webmaster, 

Regatta Administrator, IT Manager 

 Work with other sailing organizations on 

website development 
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Sailing Organization I Work With 

 

 ISSA (High School Sailing) 

 ICSA (College Sailing) 

 PCCSC (Pac Coast College Conf) 

 SCYYRA (SoCal Youth Yacht Racing) 

 International Etchells Class 

 International Sunfish Class 

 J/120 Fleet 4 

 J/105 Fleet 8 

 Rincon Sailing, Puerto Rico 
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Define Your Regatta: 

 Recurring event or singular 

 Local / Regional 

 National 

 International 

 Media Attention 

 Sponsor Requirements 

 

 

Regatta Types 













Know Your 

Audience 

Participant's Needs 

1. Regatta Documents 

2. Logistics 

3. Schedules 

4. Value (what they get for 

their entry) 

5. Regatta Management 

contacts 





Know Your 

Audience 

Local vs Out-of-Town Sailors 

1. Familiarity with sailing venue 

2. Need local housing 

3. Boat transport and storage 

4. Amenities available on shore  





Know Your 

Audience 

Family, Friends and Race Fans 

1. Tracking regatta progress 

- Results, live coverage, social 

media, photos, video 

1. Participating in social events 

2. Local entertainment options 

3. Spectator opportunities  







Know Your 

Audience 

Media Involvement 

1. Basic event info 

consolidated for media use 

2. Timely press releases 

3. Media credential sign up 

4. Access to competitors 

5. List primary media contact 

6. Daily email to media list 

7. Explain how the media can 

follow event progress and 

quickly find details 





Know Your 

Audience 

Live Coverage 

1. Live Video 

2. Race Tracking 

3. Social Media 

4. Results Publishing 

 

Do you have the staff,  

volunteers, or hired guns to 

execute your plan? 







Know Your 

Audience 

Club Members and Locals 

1. Engage Club members to 

volunteer and enhance event 

2. May need to borrow their 

assets to execute regatta 

3. Volunteer registration forms 

and offered benefits 

4. Increase reach of sponsors 

by involving community 







Must-Have 

Features 

Regatta Website Basics 

1. Event Name / Logo 

2. Dates Prominently Displayed 

3. Location / Host 

4. Contact Info 

5. Regatta Documents 

6. Registration 

7. Results 

 









Additional 

Components 

Take It To the Next Level 

After the basics, add 

additional details that fit the 

needs of your event and 

your audience. 

 

Parties?  Hospitality?  News?   

Boat Chartering?  Social Media? 

Jury Notices?  Merchandise? 

Volunteers?  Online Registration? 

Photos & Video?  Entry List? 



Additional 

Components 

History | About the Event 

1. Article describing event 

- selling to potential participants 

- providing background on event 

history and origins 

2. List of previous winners 

3. Historical photos 

 









Additional 

Components 

Competitor List 

1. Encourage others to register 

2. Helps R/C plan volunteer and 

asset needs 

3. Can include competitor details 

(photos, hometown/club, boat 

info, crew names) 

 

















Additional 

Components 

Schedule of Events 

1. Can be difficult to print as 

details often change near event 

2. Allow competitors to plan to 

participate in additional events 

3. Invite locals / members to  

participate in social events 

4. Help the event run smoothly 

and meet regatta requirements 

(measurement, weigh-in, etc) 

5. Add value to regatta by having 

successful social events 





Additional 

Components 

About the Host 

1. Welcome letter from local 

officials, Commodore, regatta 

chair 

2. Business hours 

3. Parking and trailer info 

4. On site F&B amenities 





Additional 

Components 

About the Venue 

1. Map of race course in relation 

to event headquarters 

2. Parking and trailer details 

3. Marina map 

4. Contact info 











Additional 

Components 

Local Hospitality 

1. Local restaurants 

2. Local hotels 

- Feature “official” regatta 

hotel 

3. Map of general area with  

highlighted vendors 







Additional 

Components 

Boat Charter 

1. List boats available for 

charter 

2. Details on how charter 

agreement will work 

3. Contact info for private 

charter of charter company 





Additional 

Components 

Measurement 

1. Description of measurement 

process 

2. Measurement time sign up 

3. Contact info 

4. Downloadable forms 

5. Map of measurement area 

6. List of scheduled measurement 

times 





Additional 

Components 

Jury Notices 

1. Show list of jury hearings 

and results 

2. Provide location and 

description of jury 

hearing process 





Additional 

Components 

Merchandise 

1. Showcase merchandise to be 

available at event 

2. Pre-sell online on entry form 

3. Sell online throughout event 

4. Link to outsourced vendor's 

merchandise 







Additional 

Components 

Social Media 

1. Set up event Facebook  Page 

and/or Twitter account  

2. Direct fans from social media 

to event website 

3. Embed social media streams 

on event website 

4. Pull information from multiple 

sources and create 

interactive web pages 











Additional 

Components 

Photo Galleries 

1. Link to photographer's websites 

2. Embed recently loaded photos 

widget 

3. Upload photos to photo-sharing 

site like Flickr 

4. Make it easy so you can quickly 

add photos from each racing day 

5. At end of regatta, compile “best 

of” photos for a final gallery 









Additional 

Components 

Photos to Enhance the Website 

1. A homepage slideshow can 

set the tone and send the 

message of what the event is 

all about 

2. Thumbnail images in the News 

feed will make the article stand 

out 

3. Give a sense of the event as a 

whole (sailing, partying, special 

venue, camaraderie, exciting 

boats)  

















Additional 

Components 

Video Embeds / Galleries 

1. Create Event or Organization 

YouTube Channel 

2. Embed YouTube video into 

website 

3. Share via social media 

4. Multiple sources of footage 

- Interviews 

- On-the-water action 

- On board action (GoPro) 

 



Additional 

Components 

The Video Challenge 

Timeliness is key. Can you turn 

the day's footage into usable 

content? 

 

Do you have the staff or hired 

pros to produce short clips that 

show off the event? 

 

The technology available opens 

more possibilities every day. 

 







Additional 

Components 

Sponsors 

1. Attract Sponsors with exciting 

website 

2. Showcase diversity of audience 

3. Feature Title or top level  

sponsors prominently and often 

on website 

4. Blend sponsor logos into 

website without taking over the 

content 









Content 

Priorities 

What's Important Now 

1. Pre-Event 

- Attracting participants 

- Recruiting sponsors 

2. Open Registration 

3. Live reporting during event 

4. Post-regatta recaps 

5. Setting stage for future 

Is your site flexible enough to 

add in a new feature that may 

just be temporary? 











Content 

Management 

Things To Consider 

1. How your site will be 

managed (individual staff, multiple 

staff, volunteer, outsourced) 

2. How will the content will be 

created and edited? 

3. Do you have the right software? 

4. Do you have the time? 

5. Do you have the support? 



Content 

Management 

Setting Up For Success 

1. Decide on highest priority 

content (for the competitors and 

the viewing public) 

2. Create page templates that 

can be reused and provide 

continuity throughout the site 

3. Have a content editing process 

4. Keep content accurate & current 

5. Get multiple content contribution 

sources 



Content 

Management 

Choose Your Domain Wisely 

1. Before you go live, consider the 

future of your website 

2. Can the website exist indefinitely 

without significant cost or loss 

of data? 

3. Archive the site if necessary, but 

keep primary links alive and 

redirect to new archive location 

4. Links from media to your content 

can continue to be valid 



Content 

Management 

Rely on a Content Management 

System (CMS) 

1. A CMS can dynamically change 

the content based on date 

2. Auto-post and auto-expire 

3. Allow those with limited web 

skills to maintain site content 

4. Can update content one time & 

have multiple locations update 

5. The easier it is to add content, 

the more likely it will be done 













Online 

Registration 

Provide Quick & Easy Entry 

1. Regatta participants expect to 

register online 

2. Can increase the response time 

3. Can collect a variety of data at 

different points leading up to 

event 

4. Data collection will import or 

publish direct to scoring 

programs, website entry lists 





Online 

Registration 

Setup and Management 

1. Web Forms are becoming 

easier to set up and manage 

2. Create list of data to collect 

3. Use paper entry form as 

guide 

4. WordPress Gravity Forms 

5. Regatta Network and 

Yacht Scoring 

















Online 

Registration 

Online Payments 

1. All-In-One Tools like 

Regatta Network 

2. PayPal 

3. Stripe 









Your Opinion Matters 
 

Please “check-in” to this session on the Sailing Leadership Forum app  
and complete the session survey  

 
Or 

 
Complete one of the yellow survey forms in the back of the room and drop in the box 

 
 
 

Thank you for attending this session 


