


o Flawless Mechanics 
o Be Invisible  
o Appropriate Decisions 
o Start Races On Time 
o Don’t Waste Their Time 
o Maintain Square Courses 
o Safety Awareness 
o Post Accurate Results Quickly  
    *Before the racers get to the party 



o Race Committee mark set operations… 
• Boat Captain, Navigator, and Experienced Hands… 
• “It’s all about the Mark Boats.” 

o Why train and certify your RC volunteers in Safety, Rescue, 
and Mark Set? 
• Prevent mishaps… Ensure flawless performance… 

o Who needs to be trained? 
• Focus first on Boat Captains (Operators)… 

o  What courses should be provided? 
o  Current AYC training program… 

 

 



o Safety, Preparation, and Responsibilities 
o Race Committee Handbook 
o GPS Basics 
o Typical Race Day Timeline 
o Key waypoints 

• Marks of the Course, Naming, Communicating Positions… 
o Setting marks 

• Leeward, Windward, Offset, Change Marks… 
o Signal Boat Navigation 
o Timer, Signals, and Sounds 
o Scoring 
o On-the-water Training 



o Safety Reminders – Principal Race Officers 
o Safety Briefings – Boat Captains (Owners/Operators) 

• Equipment Location 
• First Aid Kit/Defibrillator 
• Special Features 
• Warnings or Cautions 

o Safety Awareness – All Committee Members 
o Firearms Safety – Gunners 

• Gunners are always responsible for the gun. 
• A loaded gun must never be left unattended! 



o Remain calm and focused on the situation. 

o Do not make things worse. 

o What might we face? 

• Man overboard (drowning, hypothermia…) 

• Injuries (head injuries, lacerations, fractures…) 

• Medical emergencies (heart attack, stroke, seizure…) 

o Communicate clearly and concisely. 

o Follow the Checklist! 

o It is a team effort. 





Severn Sailing 
Association 

Triton Light 

Naval Academy Sailing 
(Santee Basin) 

Take injured sailor(s) 
to the AYC Sailing Center 

550 Severn Avenue 

Horn  
Point 

Organization                      Usual VHF Channel                             Telephone Number 
International Hailing & Distress  (USCG monitors this channel)          16    
AYC Junior Programs                    66A                 410-263-9267 
AYC Race Committee              72                 443-994-4235 
SSA Junior Programs                    65A                 410-263-0071 
Eastport Yacht Club                    73                  410-267-9549 
Naval Academy Sailing (Santee Basin Control – Government only)     82A                                      410-293-5614 
Annapolis Harbor Master                09 / 17                  410-263-7973 

Eastport 
Yacht Club 

AYC 
Spa Creek 

Severn River 



o What types of boats are recommended? 
• Hard Hull Vessels versus Rigid Inflatable Boats… 

o Use club assets first. 
• Liability insurance regarding member-owned boats… 
• Value of trained and certified boat operators… 

o Immediate results confirm the wisdom of providing 
expanded training and certification. 
• Very experienced members appreciate the training… 

o Where do you find appropriate training? 
o How do you find the right instructor? 











o Be a leader  
o Improve Safety  
o Better Trained  
o Generate Revenue 
o Increased Access to Water 
o Practice on Actual Boats! 
o Increased Confidence 





o  Need 3-4 small powerboats 
 

o  At least 4 marks  
 

o  Classroom space 







o  Boat handling 
 
 

 
o  Rescue techniques 

 
o  Setting marks, gates,  

race course management 



 

 
William A.  Donohue  

 



o Set the tone  - “You are in the bubble.” 
• Mistakes are part of learning - embrace, correct and 

move on… 
• We are all going to learn from this... Yes, even the 

instructor… 
• Questions are not only welcomed but encouraged. 

o  Get the scoop  -  “Who is who in the class?” 
• Self introductions are invaluable because you can 

structure the format to suit what students feel is 
valuable. 

• Where they are from – identity 
• Experience level – competency 
• Favored learning style - instructional approach 
• What do you hope to gain from the class - motivation 



o Keeping a group of experienced boaters engaged 
• Ask for opinions or thoughts 
• Be creative with your drills 
• Give a little more depth in certain areas 

o Compound drills – “The more the merrier.”  
• Have two drills executed as one… 
• Keeps things moving… Reduces “dead time” 

o Thinking on your feet – “It  is not always going to go your 
way. Be prepared to think outside the box.” 

 



o If you snooze you might lose  –  “Start early…” 
• Get feedback early and throughout the duration of the 

class 
o Group feedback  –  “Establish the collective feeling…” 

• Ask for feedback at natural stopping points 
• Two way street – share your thoughts of the group as 

a whole so they know how they are performing 
• Get individual students feedback 

o Non verbal feedback – “Reactions speak volumes…” 
• Body language and expressions 



 

 
Abraham Lincoln  

 



 

o How (Anticipation - Reaction - Execution) you 
getting them ready?  

o Discuss -  Laying the foundation - Auditory   
o Demonstrate - Instructor demonstrations are invaluable 

- Visual 
o Do - Getting students behind the helm – Kinesthetic 

 
 



  

o Vessel design - There is more than meets the eye. 
•  Freeboard, draft, conventional drive vs outboards & 

pivot points 
• How they relate and impact the student/operator 

o Elements and environment - Did you see that coming? 
• Wind, tide and current and how to identify them and 

impacts on handling  
• How the environmental factors i.e. water depth and 

buildings can affect the student’s vessel  
o Introduce handling fundamentals - The tried and tested 

• Minimum control speed, docking, high speed skills, 
PIW recoveries etc. 

• Using Mnemonics (catchy phrases) will help with in 
the moment recall  



o Incorporate narration - Give the students a play by play 
wherever possible.  

• Talk them through the steps as you are performing a 
drill, i.e “notice how...my speed is controlled or “at 
this point engage reverse thrust”  

• This will provide auditory reinforcement to the 
practical drill 

o Deconstruct the demonstration afterwards - Break down 
your maneuver. 

•  Use phrases such as: “did you notice how the bow got 
blown around” or “did everyone notice the wheel 
position” teaching moments 

• Ask questions such as “What did you notice about my 
speed” 



o Rotate candidates through each vessel. 
• Every drill or two have the crews move through onto a 

different boat.  
• If the boats are the same still rotate as they all have 

their individual quirks. 
o Mix it up - The student now becomes the teacher. 

• Instructor takes the helm and a student provides helm 
commands. 

• Student expands understanding by now teaching the 
skill. 

 



o Anticipation  - Assessing the environment, elements 
and vessel limitations  

o Reaction - Initial response, processing of the 
information and deciding on the correct action  

o Execution -  The physical act of carrying out that 
decision 

 
 



o Anticipation  - Assessing the environment, elements 
and vessel limitations  

o Reaction - Initial response, processing of the 
information and deciding on the correct action  

o Execution -  The physical act of carrying out that 
decision 
 



 
Ghandi 

 
 
o  Race Committee training days - Each year is a new year.  
o Checkride system - Getting the rust off…  
o Simulating an emergency situation - Are we ready for 

the real thing? 
 

 



o  Getting the team together… Getting everyone on the same 
page… 

• Getting the new members of the team up to speed 
• Mark setting and recovery drills 
• Review adjustments to safety & emergency 

procedures, club policies  



o Yearly checkride - Keeping skills in tune 
• Onboard safety equipment, vessel systems review  
• Review of onboard emergency procedures  
• Vessel handling in tight quarters and at high speeds  
• Safe launch and recovery of vessel(s) by davit or trailer  

 



o Most common scenarios - Identifying  
• Person-in-water recovery 
• Injured sailor needing to be transported to shore for 

medical attention 
• Capsized and turtled sailing dinghy 

o Time and record (video) drill - So how did we do? 
• Gain valuable metrics on execution and improvement 

areas 



o “What-if” discussions or drills - Expect the unexpected 
• Scenarios that would require you to deviate from your 

emergency  
• Good measurement of where the team is… “thinking 

on your feet” 
o Consider a co-ordinated drill -  Working with the pros 

• Have local Coast Guard or Fire Department join in 
emergency simulation  

• Useful insight can be obtained from the Emergency 
Professionals 











Your Opinion Matters 
 

Please open the Sailing Leadership Forum app and 
complete the session survey found in the menu bar. 

 
Thank you for attending this session 
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