
Adapting Boats to Bodies 
Strategies for growing  

Adaptive Sailing 

Presenter
Presentation Notes
mythbusters



Presenters 

• Sarah Everhart Skeels, Chair US Sailing 
Committee for Sailors with Disabilities 

 
• Jen French, Warrior Sailing Program 
 



Objectives 

• What is “Adaptive Sailing”? 
• Busting the Myths of 

Adaptive Sailing 
• Resources to promote and 

expand Adaptive Sailing in 
your waters 

 
 
 



What is Adaptive Sailing? 

 
Jen – Warrior Sailing video would be great here 
Betsy - any short video you have would be great 

here 
no internet service will be available in the 

conference room, so will need on thumb drive 
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The best way to describe it is to see it!  There are over 25 Adaptive Sailing Programs across the country, and many have videos on their websites.  These videos are comprehensive, so let’s take a look.  While you watch, pay particular attention to the boats, and equipment used to adapt bodies to them.



Why Adaptive Sailing? 
❖Create a POSITIVE DIFFERENCE  
❖ Increase Your Membership and Outreach 

Base 
❖ Increase Access to Funding Opportunities 
❖Create New Partnership and Sponsorship 

opportunities 
❖Provides Full Inclusion to Your Community 

 



Busting Myth 1: Facility 
• Title II entities ADA guidelines for boating facilities, 
Section 1003: 
http://www.ada.gov/regs2010/2010ADAStandards
/2010ADAstandards.htm - c10 

•Not Title II: Key areas 
–Parking 
–Restrooms 
–Shelter 
–Access 
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Myth 1: We need a special facility for people with disabilities

http://www.ada.gov/regs2010/2010ADAStandards/2010ADAstandards.htm#c10
http://www.ada.gov/regs2010/2010ADAStandards/2010ADAstandards.htm#c10


Facility Access Options 



Facility Access Options 



Busting Myth 2: Transfers 
• Technique for Transfer 
• Take guidance from participant 
• Simple tools 

–Balance 
–Transfer boards 
–Hoyer Lifts 
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Myth 2: We need medical personnel to transfer people to boats



Busting Myth 2: Transfers 



Transfers Options 



Busting Myth 3: Boats 
• There boats designed specifically for people with 
disabilities 

• Just about any boat can be adapted 
• Simple tools 

–Transfer Systems 
–Blind Sailing 
–??? 
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Common Myth: We need boats specially designed for people with disabilities.



Busting Myth 3: Boats 
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Presentation Notes
Common Myth: We need boats specially designed for people with disabilities.



Boat Adaptation Options 



❖Adaptive Sailing 
Resource Manual 

❖Pioneer Grants 
❖Adaptive Sailing 

Center Site 
Accreditation 

❖Instructor 
Workshop 

 
 



Adaptive Sailing Resource Manual 
❖ Comprehensive manual that 

provides information to help start 
a program or expand an existing 
program.  

❖ Downloadable version is FREE on 
the US Sailing website:  
✧ http://www.ussailing.org/edu

cation/adaptive-
sailing/manual/  



Pioneer Grants 
2015 Recipients: 
❖Bay Area Association of Disabled Sailors (CA) 

❖ Formalized training program for the BAADS small boat program using existing facility 
and equipment.  Funds went toward hiring US Sailing Instructors to provide classroom 
instructional sessions and on the water drills  

❖College of Charleston (SC) 
❖ Custom seats and adaptations for J22s; hoyer lift. 

❖Lake Champlain Community Sailing (VT) 
❖ To support existing adaptive watersports program with the focus of expanding on 

current programming to help sailors with advanced skill development  

❖Traverse Area Community Sailing (MI) 
❖ To support:  keelboat instruction for veterans with disabilities; start a Special Olympics 

sailing program; Community Sailing Day; build needed adaptations 
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The Pioneer Grant Program was created with the intention of providing funding to sailing programs that wish to offer adaptive sailing to individuals with physical or cognitive disabilities but lack the resources to do so. Any organization that has indicated a successful track record with sailing education and is looking to either begin, or expand, an adaptive sailing program is eligible for a Pioneer Grant. Preference will be given to those programs that focus on populations that have no prior experience with sailing or marine education or that are recognized as a US Sailing Community Sailing Center or Accredited Keelboat School. 



Adaptive Sailing Center Accreditation 
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Presentation Notes
to address the needs of sailors with disabilities, US Sailing created the Adaptive Sailing Center Program to identify  programs that are offering high-quality, adaptive, programming throughout the US. Programs of all types (i.e. both year round and seasonable; junior and adult, etc.) are eligible, provided they meet the specific guidelines set forth by the Committee for Sailors with Disabilities. Organizations that are recognized as US Sailing Adaptive Sailing Centers will enjoy increased recognition as one of the best facilities in the country. Additionally, the goal of the Adaptive Sailing Center network is to help formalize the level of instruction throughout the United States and create more opportunities for individuals will all types of disabilities.There are no prerequisites for the types of boats that an organization uses, nor is there a limitation on what specific population they work with. Each program is expected to use boats that meet minimum safety requirements and in their educational programs are required to use curricula that accomplish the skills listed through either the US Sailing Red Book or Keelboat Program. The Adaptive Sailing Centers provide students with a nationwide network of educational and competitive opportunities. The hope is that the individuality, and successes, of each organization will be recognized as part of the best adaptive sailing network in the country.
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The Adaptive Sailing Instructor Workshop covers all aspects of setting up, and teaching, an adaptive sailing program. Topics include: Facility requirements, disability types/populations, breaking down barriers to participation, safety requirements, volunteer/staff training and a detailed overview of how to correctly adapt your equipment (or what equipment is available to purchase). A heavily interactive course, attendees will go through a variety of exercises to help them better understand what’s required to teach sailors with disabilities.



Adaptive Sailing Instructor Workshop 

Deb Gravelle Betsy Alison 
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This is a three day, 21 hour course. Candidates must hold either a current US Sailing Smallboat Level 1 or Basic Keelboat Instructor Certification. Current Instructors are US Sailing Certified Master Instructor Trainers Betsy Alison, US Paralympic Team Coach and Deb Gravelle, who is highly experienced in working with individuals living with autism and intellectual disabilities.



Adaptive Sailing Instructor Workshop 
Classroom Curriculum  

❖ Disability Awareness 
❖ Understanding and 

Working with 
Different Populations 
of People with 
Disabilities 

❖ Facility Requirements 
❖ Adapting Boats to 

Bodies 
❖ Recruiting Volunteers 

and Sailors 
❖ Safety 



Adaptive Sailing Instructor Workshop 
❖ Interactive Curriculum:  Visual Impairment exercises 
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Visual impairment exercise – Pair up participants, blindfold one.  Sighted teammate talks VI partner through an on-land “course” through description of how to execute maze-like course.  Each pair will be timed (to include moving under object, pulling line, moving to a cadence, maneuvering around ”marks”, identifying the wind direction at specific points on the course)





Adaptive Sailing Instructor Workshop 
❖Interactive Curriculum: Physical Access & Transfers 



Adaptive Sailing Instructor Workshop 
❖ Interactive Curriculum:  Boat Adaptations 
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Presentation Notes
Adapt a boat using only equipment provided on site.



Presenter
Presentation Notes
Adapt a boat for a disability that is assigned using only equipment provided on site.



Presenter
Presentation Notes
Adapt a boat for a disability that is assigned using only equipment provided on site.



Adaptive Sailing Instructor Workshop 
❖ Interactive Curriculum:  Go Sailing! 
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Sail in boats “with a disability” Blindfolds, tied limbs; hand limitations using adaptive equipment provided.



Let’s Go Sailing! 
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This is the ultimate goal of Adaptive Sailing



Your Opinion Matters 
 

Please open the Sailing Leadership 
Forum app and complete the session 

survey found in the menu bar. 
 

Thank you for attending this session 
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