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Winners Warriors



External Locus

Trophies
Outcomes

Selfish

Winners Warriors
Internal Locus

Purpose
Process
Selfless



Winners Warriors
Growth Mindset

Long-term
All Effort
Everyday 

Excellence

Fixed Mindset

Short-term
No Effort
One-Day 

Perfection



Winners Warriors
The Arrival

Glory-based
Finish the Skill

Win at all 
costs

The Journey

Values-based
Master the Skill

Compete at all 
times



Winners Warriors
Everest

I’m Done with 
My Mountain. 

I’m the 
Greatest!

Everest

We’ve 
Climbed Our 
Mountain! 

What’s Next?



Winners Warriors
Focused 

on what’s 
IN the 
Game

Focused on 
what’s

BEYOND
the Game 



Winners Warriors

What Why





All Warriors are 
Winners. 

Not all winners are 
Warriors.
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W – Work Rate

Cerebellum –

Coordination

Encourage effort 

rather than praise 

skill in children.

Work Rate



Say This not That

Instead of 

unspecific 

praise like 

“good job”…

Use 

encouragement 

based on effort 

and work ethic.
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Frontal Lobe –

Problem-Solving

Analytical Ask Questions –

The Socratic 

Method of 

learning

A - Analytical



Say This not That

Instead of giving 

all the answers 

to our players, 

we should learn 

to…

Teach children 

problem-solving 

by asking more 

questions like 

how, what, when 
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Parietal Lobe –

Voluntary Motion / Spatial

Responsibility



Parietal Lobe –

Voluntary Motion / Spatial

Responsibility

Process-Focused 

Communication:

R- Responsibility



Say This not That

Instead of 

asking about 

outcomes: “did 

you score?” or 

“did you win?”

Say something 

more like: “tell 

me about 

your game”
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Occipital Lobe –

Identity/Vision

Relevance

Speak about 

the Who and 

not the What.

R - Relevance



Say This not That

Instead of 

speaking about 

your player in 

terms of what 

she does

Speak about her 

in terms of who 

she is to root 

identity in 

personal vision.
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Long-term memory/mindset
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Temporal Lobe –

Long-term memory/mindset

Intention

Use language to develop 

a growth-mindset

I - Intention



Say This not That

Instead of 

letting him use 

terms like 

“can’t”, “done”, 

“not”… 

Yet

When

Will

What if

Next

C.A.N.T





R - Resilience

Brain Stem –

Fight/Flight Response

Resilience



Brain Stem –

Fight/Flight Response

Resilience

Use language that 

shows unconditional 

love for athletes.

R - Resilience



Say This not That

Instead of 

talking about 

consequences 

based on 

outcomes

Say: “I love 

watching you 

play” or “I love 

you regardless of 

the outcome”



W.A.R.R.I.R ?



Building the Warrior Brain

Ventral Tegmental Area–

Motivation

Ownership



Building the Warrior Brain

Ventral Tegmental Area–

Motivation

Empowerment and 

Internal Motivation 

Language

Ownership



Say This not That

No 

“I”

Use 

“You”



Building the Warrior Brain

Analytical
Responsibility

Relevance

Intention

Work Rate

Resilience

OWNERSHIP
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Words Create Peril or Power Processes in the Brain



Peril Words Power Words

We / UsI WillTry HowBut Perspective

Words Create Peril or Power Processes in the Brain



Peril Words Power Words

We / UsI WillTry HowBut WhenNever Confidence
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Peril Words Power Words

We / UsI WillTry HowBut WhenNever What ifDon’t Resilience

Words Create Peril or Power Processes in the Brain



CONTACT US

Get a free eBook of Changing The Game

TEXT CTGPROJECT 
To 33444

www.ChangingTheGameProject.com

Twitter: @CTGProjectHQ /  @coach_reed

Facebook: Changing the Game Project

Email: reed@ChangingTheGameProject.com


