
Rochester Yacht Club 
Live Drill 

with 
The US Coast Guard and

First Responders



“Live Drill” Training
• Sailing programs and Yacht Clubs should reach out to all local 

responders and local Coast Guard.

• Do you know what happens when you call 911?

• This helps to bridge the gap between junior coaches and first 
responders so that all parties are on the same page.

• Helps to build great partnerships.

• It teaches coaches the proper protocols when it comes to an 
emergency. 

• TRAINING!

• SAFETY!!!



Rochester Yacht Club on Lake Ontario
• RYC will be running their third Live Drill this summer.

• The first one was just RYC staff.

• 2nd Year all local clubs were invited and encouraged to reach out to their local 
first responders to meet and discuss what to do in case of an emergency. More 
and more of the local clubs are starting to do this and its great to see the 
partnerships growing. Today you will meet some of the panel who participated in 
the Rochester training and have started working on their own drills. 

• This year we are adding bright colored VESTS to help stand out to emergency 
vessels when calling for help.

• Each year the drill is getting bigger and more outside partners play. (again this 
builds relationships and focuses on safety)



Location of 
“Live Drill”



Participants who take part in “Live Drill”

• Local 911 agency

• Local Fire and Rescue

• Local Marine Police

• Local Ambulance Service

• Local Coast Guard 

• Local Sailing Clubs

• It takes a “Village” to care for its kids!

• This shows the teamwork that goes into 
helping to keep everyone on the water SAFE!

Local EMT



June “Live Drill”
• Every year on the third week of June during the week before camp beings 

RYC runs the drill. It’s late enough in the spring for coaches to be finished 
with school and the water is starting to warm up.

• Each club/sailing school should pick a time that suits their club/program. 
Preferable when all coaches are working and before your programs begin. 
If you have a year-round program, maybe consider doing it twice a year. 

• This training is a great way to promote your program to parents and new 
sailors and discuss safety.



Importance of this Drill
• SAFETY – We want all students and coaches to be safe on 

the water. (off the water as well.)

• COMMUNICATION – Opening the chain of communication 
between all local first responders, law enforcement and 
coaches/staff. 

• FUN – It’s actually fun watching how everyone comes 
together and how well everyone works together. From 
coaches swimming, playing victims, to operating VHF 
radios, and working on CPR and First Aid techniques. 



SAR Questions
• The Initial SAR check sheet is what the USCG uses for incidents. 

We use this during our training so that our staff members are 
aware of what questions will be asked. It’s important to use a 
clear and calm voice when transmitting over the VHF radio. It 
might be a good idea to work on proper VHF communication 
with staff prior to your drill. Suggest holding the button in for a 
few moments before you speak to make sure all information 
gets transmitted correctly.

• SAR = Search and Rescue





Incident Briefing Report







• Our Staff is trained to call UCSG on channel 16 or by phone if there is an 
emergency. You will see in our “Action Plan” and the steps we use while on 
the water. Each boat and instructor always has a copy of the action plan with 
them . 

RYC Action Plan









The drill in action:



Take Home Points

• Don’t be afraid to reach out to all first responders, they 
really enjoy this sort of training exercise and find great 
benefit in participating.

• Make sure you don’t just talk about what to do in an 
emergency, actually practice it so everyone knows exactly 
what to do especially your staff. 

• Invite first responders to join you during one of your regular 
camp days so that they are aware of and understand what 
normally happens. 



NOW let’s head down to 
the water and practice 



SOCIAL MEDIA MINUTE
Please take 60-seconds and post one takeaway, picture or 

thought from this session on a social media platform of your 
choice and tag 

@USSailing @liamfaudree #SailingLeadership

IT IS TIME FOR THE



Your Opinion Matters

Please open the Sailing Leadership Forum app 
and complete the session survey found in the 

menu bar.

Thank you for attending this session


