
Sharing the Wealth: 
Race Management Best Practices Forums

and Race Officials Round Tables



Who are these guys?

Jeff Johnson
National / International RO 

Waterfront Director,           
San Diego YC

Randy Draftz
Regatta Management 

Charleston, SC

Matt Bounds
National Judge / NRO    

Detroit, MI



Sharing the Wealth
Makes Racing Better

ÅCompetitor Involvement = 
ά/ǳǎǘƻƳŜǊ-CƻŎǳǎŜŘέ

ÅRace Official Involvement = 
Continuous Learning

ÅWhen the racing experience 
meets or exceeds expectations, 
ŜǾŜǊȅōƻŘȅΩǎ ƘŀǇǇȅ



Round Tables 
Make better race officials

ÅAdvanced learning

ÅConsistent thinking on unique 
problems

ÅInnovation

ÅCEUs for re-certification



Round Tables
Are smaller and more focused than forums / seminars

ÅA qualified leader / moderator 
(National or International 
certifications)

ÅA scribe to record proceedings

ÅTopic leads ς2 or 3 per event

ÅVariety of hard and soft topics



Hard Topics
Are technical issues with rules and case histories

ÅTraffic Separation Schemes

ÅStarting Penalties

ÅRRS 42 enforcement consistency

ÅMisconduct Examples



Soft Topics
Are subjective issues without rule citations or case opinions

ÅSafety / Emergency Planning

Åά{ƻŦǘ {ƪƛƭƭǎέ ςworking with 
difficult people

ÅRace Official best practices

ÅPractical knowledge


