
Stronger, Better, and More Fun 
Lesson Plans



We want to hear from you!
On your note-card, please write an answer to the following 
question...

● What drill or activity do kids have the most fun doing at 
your program?



● Icebreaker Activity
○Introduce yourself and what program you’re from

○Share your lesson idea or teaching strategy



The Teaching Cycle
Teach your staff this process to help them 
improve instruction at every step

• Plan – Build in time for your instructors to plan and 
prepare at least ½ hour per day of PAID prep time

• Chalk Talk - 10 minutes or less

• Land Drill – reinforces skills or concepts

• Water Drill – Opportunity for sailors to demonstrate 
skills, instructors make corrections give feedback

• Debrief with kids – ONE big takeaway 

• Staff Reflection & Feedback – Ideally ½ hour directly 
following the lesson of PAID time to debrief and plan for 
the following day
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Lesson Planning Resources

US Sailing 
Lesson Plan 
Template

● US Sailing templates -
Teaching Fundamentals - p.97

● Skill-Up App
● Teach Sailing the Fun Way!
● Start Sailing Right
● Sailing Drills Made Easy

https://cdn.ussailing.org/wp-content/uploads/2019/12/Lesson-Plan-Template.pdf
https://cdn.ussailing.org/wp-content/uploads/2019/12/Lesson-Plan-Template.pdf


● US Sailing Skill-Up App - Mobile App developed 
by US Sailing to connect coaches, sailors and 
parents. 

● Core Values: Focus on lifelong sailing, skill 
development for every sailor, embracing 
multiple sailing disciplines, fun, age-appropriate 
learning, well trained sailors and coaches, and 
building life skills through sailing. 

US Sailing Skill-Up App



In the App...



Easy-to-use 
Lesson Planning 
Tools!



Do any concepts or skills 
need review?

Are students ready for a 
new skill set? Am I 
utilizing building-block 
methodology?

Does my lesson plan 
allow the class to reach 
goals within allotted 
time frame?

What needs to be in 
your chalk talk? 

How can you help kids 
understand what to do 
on the water while you 
are on land? 

Is your water drill 
appropriate for the skill 
level of your class?  How 
can you challenge 
advanced sailors and 
support struggling 
ones?

When 
planning a 
lesson, ask 
yourself the 
following...

https://cdn.ussailing.org/wp-content/uploads/2019/12/Lesson-Plan-Template.pdf


What Makes a Good Chalk Talk?

Ask For feedback and support

Check
Students understand by 
asking questions

Simplify Concepts into basics

List Ideas on your whiteboard

Prep Practice & draw diagrams



What makes a good land drill?

Ex: docking - Create a model of your dock with line on land and 
have each sailor attempt docking based on the wind direction

• Safety!

• Having a goal

• Setting boundaries - think herding cats

• Connects directly to chalk talk and water drill

• Requires kinesthetic engagement

• Creates an opportunity to correct 
misunderstandings in a controlled environment



• Explain 2+ times on land – chalk talk and land drill

• Make sure sailors have the skills needed to be successful at the drill  

• Set buoys up ahead of time, so kids know where to go

• Distance between buoys is your friend – sailing is stressful for many 
kids so give them the opportunity to go straight for a little while

• Make one whaler the leader until kids get the hang of where to go

• If you want them to hear you – get close and be upwind of them

• Point out kids that are getting it and others will copy them

ex: Ninja docking!

What makes a strong water drill?



• Should be 3-5 minutes

• Make a point to compliment good 
things you saw individually or as a 
group

• Correct any errors in understanding 
that are shared by the whole group –
Keep it to one or two simple things

• Give a brief idea of what to expect 
tomorrow

Debrief with Kids



• Build time in for instructors to assess

• Create a system to track progress of 
sailors

• Create a feedback system for 
families

Student Feedback



Student Feedback - Skill Up
● Easily add students who are US Sailing 

Members to your class list
● Update progress as often as you would 

like
● Students and parents are able to see their 

progress on specific skills and overall



• Staff brief and debrief every day (staff 
is still on the clock).

• Clear mentorship structure focused on 
growth, support & teamwork

• Next steps for problems clear ahead of 
time.  What happens if there is a 
problem you staff can’t solve on their 
own? 

What went well?
What can we do 

better next 
time?

What skills 
should we revisit 
again tomorrow?

Are their any kid 
concerns? 

Behavior? Group 
Dynamics?

What is the plan 
for tomorrow?

Who will do the 
chalk talk 

tomorrow?

Staff Reflection and Feedback



Easily add REACH Curriculum to your existing summer 
camp classes and curriculum!

● The Reach program gives you the how and why 
behind sailing

● Supplements your existing program by adding STEM 
to lessons you’re already doing

● Provides great activities for stormy or no-wind days



Add Adventure 
Sailing to your 
Program!

Youth Keelboat Camp and Adventure Sailing Camps can be great 
additions to your program

Benefits: retain non-competitive students, prevent burn-out with 
competitive students, instructors on the boat with students who 
may be on the tentative side, develop a better comfort with 
sailing



● Explore community partnerships 
● Chicago Maritime Arts Center - Boat building and 

programming collaboration
● Other Local sailing centers - long distance sailing or 

overnight trips to other facilities, progressive 
lunches in partnerships with other organizations

● Local parks district
● Harbor clean-ups - Alliance for the Great Lakes
● Farmers Markets/Ice Cream - destination sails
● Local Aquariums - Shedd Aquarium - Summer free 

IL resident days, info on local aquaculture

Integrating partnerships into programming



Time to Share out!
● What drill or activity do kids have the most fun doing at your 

program?

Questions?



SOCIAL MEDIA MINUTE
Please take 60-seconds and post one takeaway, picture or 

thought from this session on a social media platform of your 
choice and tag 

@USSailing #SailingLeadership

IT IS TIME FOR THE



Your Opinion Matters

Please open the Sailing Leadership Forum app 
and complete the session survey found in the 

menu bar.

Thank you for attending this session


