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A Bit About Me 

 

 Grew up outside of LA 

 Graduated from UC San Diego 

 Lived in Boston after college 

 Lived in Australia and New Zealand 

 Up until age 25, no sailing and no web 
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A bit about me 

 

 Worked for mom's web design business 

 Returned to San Diego and landed the 

Regatta Administrator job at San Diego 

Yacht Club 

 Grew the position to Club Webmaster, 

Regatta Administrator, IT Manager 

 Work with other sailing organizations on 

website development 
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Sailing Organization I Work With 

 

 ISSA (High School Sailing) 

 ICSA (College Sailing) 

 PCCSC (Pac Coast College Conf) 

 SCYYRA (SoCal Youth Yacht Racing) 

 International Etchells Class 

 International Sunfish Class 

 J/120 Fleet 4 

 J/105 Fleet 8 
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Home Page 

Anatomy 

Headers 

1. Feature your club/org logo 

& name, linked back to 

home page 

2. Your header should be  

consistent throughout the 

Site 

3. Include other small items 

such as small utility menus, 

search bars, social media 

icons, weather widgets, 

calls-to-action, etc 



Home Page 

Anatomy 



Home Page 

Anatomy 

Navigation Menus 

1. Allow visitors to select the 

content they are looking for 

without having to guess 

where to find it 

2. Types of navigation menus 

include the Main Menu 

(should be found on all 

pages), drop down, utility, 

sidebar, and footer 





Home Page 

Anatomy 

Search Bar 

1. Can help users browse the site 

faster 

2. Searches can include filters 

to help visitors drill down on the 

information to reduce the found 

choices 

 







Home Page 

Anatomy 

Photos 

1. Set the tone and style of site 

2. Home page slideshow 

3. Background image 

4. Recently loaded galleries 

5. Social media embeds 

6. Header image 

7. News post thumbnails 

8. Competitor list 

 









Home Page 

Anatomy 

Video 

1. Embed video from YouTube 

2. Create YouTube Channel 

3. Shared via Social Media 

 







Home Page 

Anatomy 

Social Media Embeds 

1. Use a Twitter or Facebook 

feed to auto-add fresh content 

2. Utilize multiple sources of 

content 

3. Get visitors to connect with 

your social media presence 

4. Connect with younger demo 

 







Home Page 

Anatomy 

Live Weather / Webcam 

1. Show realtime conditions in 

your area or at your club 

2. Provide another reason for 

members to come down to 

the club 

 











Home Page 

Anatomy 

Upcoming Events 

1. Bring your current events front 

and center 

2. Provide site visitors with most 

current info in reliable, easy to  

find place on your site 

3. Make it easy for visitors to 

register or learn about major 

events 

4. Show diversity of events 

5. Use icons to designate types 

of events 









Home Page 

Anatomy 

Special Events / Announcements 

1. Provide easy access for 

extended period of time to your 

major events months in advance 

2. Visitors looking for that event 

may use your club page as their 

first attempt to find the event 

3. Show importance of event to 

members and visitors by big 

web presence 

4. Highlight important announcements 

with home page bold message 







Home Page 

Anatomy 

Recent News 

1. Share  news about your org to 

the public or with your members 

2. Share news about your members 

with other members or the public 

3. Assign categories to new posts 

to allow post to show up in 

multiple locations on site 

4. Quick links to results for regattas 

5. Use thumbnail images to increase 

interest in news feed 







Home Page 

Anatomy 

Sponsor Logos/Links 

1. Incorporate title sponsor into 

header of all pages 

2. Embed sponsor logos into  

template for all page 

3. Feature prominently on home 

4. Include in site footer 

5. Dedicated Sponsors page 

6. Randomly loaded logo on each 

page load 

7. Include in news post footer 

template 

 





Home Page 

Anatomy 

Language Options 

1. Allow visitors to translate 

site if it will have an 

international audience 

2. Google Translate toggle field 

3. Full replica of site in other 

language(s) 

4. Replica of certain pages in 

other language(s) 

 





Home Page 

Anatomy 

Call-to-Action 

1. Use a color or graphic to stand 

out from the rest of your home 

page to pull visitor interest 

2. Have a specific call-to-action that 

you want them to do 

3. Make it easy to follow through 

with the action 







Home Page 

Anatomy 

Joining the Club 

1. Can a prospective member 

easily find info on joining the club? 

2. Display prominently if you are 

actively seeking new membership 

3. Make the prospect feel welcome 

and excited about the info 

presented 

4. Provide a call-to-action on how 

you want them to proceed 







Home Page 

Anatomy 

Catering / Event Hosting 

1. If a focus of the operating 

business is bringing in banquet 

events, feature this option 

2. Allow visitors to see the types 

of events that can be hosted 

3. Visual display of social events 

will sell better than lots of text 

information 



Home Page 

Anatomy 

Footer 

1. An open navigation menu 

so a visitor can view more options 

2. Basic contact information 

3. Sponsor / Partner Logos 

4. Site map link 

5. Privacy Policy 

6. Statement of not-for-profit status 

7. Social media icon links 



Home Page 

Anatomy 

Contact Info 

1. Provide a general phone #,  

email, physical address 

2. Quick link to full staff contact list 

3. Feature in header, sidebar, and/or 

footer 







Home Page 

Anatomy 

Mission Statement 

Define your organizations goals, 

intentions and purpose 





Home Page 

Anatomy 

Footer 

1. An open navigation menu 

so a visitor can view more options 

2. Basic contact information 

3. Sponsor / Partner Logos 

4. Site map link 

5. Privacy Policy 

6. Statement of not-for-profit status 

7. Social media icon links 







Site Style 

Impression Visitors Will Get 

1. Social, Active, Fun 

2. Competitive Racing Focus 

3. Beautiful Location 

4. Historic 

5. Formal 

6. Family Friendly 

7. Welcoming 

8. Members Only 









Site Style 

Reflects Image of Club/Org 

1. A clean, organized and 

informative website will  

give the impression of a well 

run organization 

2. Members confidence in the  

info can encourage site visits 

and boost club participation 



Site Style 

What Fits For You 

1. Graphical / Photo Centric 

2. Informative 

3. Blog Style News 

4. Minimalist 

5. Private (Member Only) 

6. Content Updated Often 

7. Static Accurate Content 





Content 

Priorities 

What's Important Now 

1. Feature upcoming event 

2. Special announcement 

3. Off-season v High-season 

4. Member call-to-action 

5. Booking extra banquet events 

 

Is your site flexible enough to 

add in a new feature that may 

just be temporary? 









Can It Be 

Found? 

Think From the User Perspective 

1. Site visitors will give up quickly 

2. Provide several methods of 

finding info on the site 

3. Quality content will increase 

visitor confidence 

4. Review the content structure 

periodically 

5. If you get questions on where to 

find something, it may not be 

obvious to anyone but you 



Can It Be 

Found? 

Different Types of Site Visitors 

1. Members visiting regularly 

2. Members looking to engage 

(reserve boats, pay bill, 

participate with a committee) 

3. Visiting yachtsmen 

4. Guests looking to participate 

in an event, come to the club 

5. Guest looking for regatta info, 

results, photos 

6. First time site visitors 





Content 

Management 

Things To Consider 

1. How your site will be 

managed (individual staff, multiple 

staff, volunteer, outsourced) 

2. How will the content will be 

created and edited? 

3. Do you have the right software? 

4. Do you have the time? 

5. Do you have the support? 



Content 

Management 

Setting Up For Success 

1. Decide on highest priority 

content (both to the club and 

to the members and visitors) 

2. Create page templates that 

can be reused and provide 

continuity throughout the site 

3. Have a content editing process 

4. Keep content accurate & current 

5. Get multiple content contribution 

sources 



Content 

Management 

Rely on a Content Management 

System (CMS) 

1. A CMS can dynamically change 

the content based on date 

2. Auto-post and auto-expire 

3. Allow those with limited web 

skills to maintain site content 

4. Can update content one time & 

have multiple locations update 

5. The easier it is to add content, 

the more likely it will be done 













Your Opinion Matters 
 

Please “check-in” to this session on the Sailing Leadership Forum app  
and complete the session survey  

 
Or 

 
Complete one of the yellow survey forms in the back of the room and drop in the box 

 
 
 

Thank you for attending this session 


