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Who am I?  
Why am I up here? 



• 14-year resident of Newport, R.I. 
• Raised in Southern New England 

• Avid sailor since age 8 



Director of Communications,  
New York Yacht Club 



Sailing World magazine  
Senior Editor (1999-2013) 



Member: Ida Lewis Yacht Club 
2008-present 



Member: Saunderstown Yacht Club 
1976-present 



Fleet Captain: Newport Laser Fleet 413 
(2008-2013) 



Expert line coiler 



Why Communicate? 

Click All That Apply 
 

• Engage  

• Enlarge 

• Enrich 

• Educate 

• Encourage 

• Bolster         

 

 

} the Membership 

the Brand 



With Whom?  
• Members    



With Whom?  
• Members   • Potential Members      

 



With Whom?  
• Members   • Potential Members    •Non-
Members  

 



Before writing any communication, ask 
two questions: 



Who is this meant for? 



Who is this meant for? 

 

Why are we sending it? 



Means of Communication 



How Do We Communicate 

• Print 

– Newsletters & magazines 

– Annual publications  

– Regatta/event Information 

• Digital 

– Email 

– Website 

– Social media 





Print Is Dead! 
The Prosecution’s Case 

• Expensive 

• Dated 

• Space-Constrained 

• Assembly required  

• Impossible to correct once printer printed 

• What? No streaming video? 

• Environmentally harmful 

• Non-viral 

 



Not It’s Not! 
The Defense  

• Shareable  

• Portable 

• More Accessible  

• Clipable 

• Better reading experience 

• No story get worse as it gets shorter 

• Non-viral  

• Institutional memory 

 



No Single Medium is THE Answer 

Determine the top priorities or goals for 
your club or fleet and then look for the 
best tool for the 
job. There may 
be more than 
one answer. 

 
 



What is Print Good For? 

• Yearbooks 

 

• Calendars 

 

• Periodicals 

 

• Marketing collateral 



Print Success Tips 

• Quality, not quantity 

 

• Manageable publishing schedule 

 

• Before or after 

 

 

 

 



The Realm of Digital: Email 

Positives: 

• Easy & Cheap  

 

• Instantaneous 

 

• Ability to target 

 

• Lots of feedback  



But, beware… 

• If you get half to open, you’re lucky… 

 

• If only half open, how many actually read? 

 

• And are you reaching the “decision makers”? 

 

• Easy to forward 

 

 

 



Email: Best Uses 

• Regular (weekly, bi-weekly) club updates 

 

• Targeted marketing  

 

• (Semi-) Private club  
communications 

 

• Press releases  

 

 

 

 

 



Email Success Tips 

• Define the purpose of each email 
 

• Consistent Branding 
 

• Boilerplate 
 

• Multiple points of entry 
 

• Interesting subject lines 



The Realm of Digital: Website 

Positives: 

• Capable of storing and utilizing many forms of 
 media 

• Lots of bells and whistles 

• Infinite space  

• Attractive to search  
 engines 

• Secure 



Websites  

Negatives: 

• Cumbersome and expensive  

 to build 

• Require regular maintenance  

• Can quickly become dated,  
 spread misinformation                                           

• A static trap (non-viral) 

• Not automatically mobile friendly 



Website: Best Uses 

• Boilerplate 

–Contact information, directions, flag officers 

–How to become a member 

–Club history 

• Member-only info 

• Photo galleries, videos 

• Regatta information 

 







Website Success Tips 

• Know your membership 
 
• Limit the buckets 

 
• Utilize outside websites and applications 

 
• Post more photos 

 
• Remember to archive 





The Realm of Digital: Social Media 

Positives 

• Viral, viral, viral 

 

• Easy to update 

 

• Effortlessly multi-platform 

 

• Did I mention it’s viral? 

 



But, beware 

• No exclusivity 
 

• Mistakes will spread quickly and irretrievably 
 

• Low “open rate” 
 

• Regular monitoring required 
 

• Poor historical record 
 

• Long-term existence of any platform is questionable 
 



Social Media: Best Uses  

• PR & brand development 

 

• Fostering community & enthusiasm 

 

• Last-second notices 

 

• Place holder 



Social Media Survival Tips  

• Proceed cautiously 
 

• Limit administrators 
 

• Put one person in charge 
  
• Turn on alerts 

 
• Protect your members 



Social Media Survival Tips  
• Consider having more than one page  

 



Social Media Survival Tips  
• Consider having more than one page  

 



What will be posted (or won’t) 

• Promotion of club functions 
 
• Outside news 
 
• Photos of members & their families 
 
• Staff information 
 
• Member news/accomplishments 



Maximizing Social Media, the Basics  

• Post consistently 

 

• Rotate profile, cover photos regularly 

 

• Post photos (galleries are even better) 

 

• Tag members 

 

• Post outside content  

 



Maximizing Social Media, the Basics  

• Like all comments, spark conversation 

 

• Don’t be afraid to repeat 

 

• Avoid touchy subjects 

 

• Have fun and be creative 

 









Your Opinion Matters 
 

Please “check-in” to this session on the Sailing Leadership Forum app  
and complete the session survey  

 
Or 

 
Complete one of the yellow survey forms in the back of the room and drop in the box 

 
 
 

Thank you for attending this session 


