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Regatta Safety Plan – Know your Facility 

• Know your facility 

– Address, phone numbers, cross street 

– Map of property with locations labeled 

– Map of property with emergency resources labeled 



Regatta Safety Plan – Know your Responders 

• Know your responders 

– Who to contact 

– How to contact 

– Response time 

– Preferred rendezvous points 

– What would make their efforts easier 



Regatta Safety Plan – Know your Venue 

• Know your venue 

– Map of event venues with locations labeled 

– Map of event venues with rendezvous points 
labeled 

– List of ‘First responder’ names and numbers 



Regatta Safety Plan – Know Your Plan 

• Know your plan 

– On land 

– On water 

– Who needs to know 

– What needs to be known 



Regatta Safety Plan – Know What 
Comes Next 

• Know what comes next… 

– Who gets information 

– Who gives information 

– What to say and when to say it 

– 10 key items…. 

 



Regatta Safety Plan - Experience 

The Five “E’s” 

1. Educate 

2. Evaluate 

3. Exposure 

4. Emergency 

5. Evacuate 

 



Sample Plan – San Diego YC (Pages 1-2) 



Sample Plan – San Diego YC (Pages 3-4) 



Sample Plan – San Diego YC (Pages 5-6) 



Sample Plan – San Diego YC (Pages 7-8) 























Your Opinion Matters 
 

Please “check-in” to this session on the Sailing Leadership Forum app  
and complete the session survey  

 
Or 

 
Complete one of the yellow survey forms in the back of the room and 

drop in the box 
 
 

Thank you for attending our session: 
“Regatta Safety Plan” 


